
 
 

 2017 Project Support II – Panel Results and Comments 

 Cleveland City Dance Company 

 
  

 

Your Project Title: Assemble: Joining Together Audiences and Art 

Your Project Summary: When a dancer performs an Assemble, her working foot slides along the ground 

before being swept into the air then, as both feet  join together,  she lands. City Ballet of Cleveland will 

execute a series of accessible and varied open houses, classes, outreach events, student matinees and 

public performances assembled to meet new ballet audiences on the ground, sweep them into the air, 

then invite them to join again with new opportunities and offerings. 

Final Score: Somewhat. Overall, the panel found that the applicant provided some evidence throughout 

the application that the funding criteria were met.   

CAC Grant Amount: $4000 

 

To ensure an impartial and transparent application review process, CAC convened an online panel of arts 

and cultural professionals from outside the region who evaluated and scored eligible applications. 

Panelists scored each application based on the Funding Criteria—Public Benefit, Artistic and Cultural 

Vibrancy and Organizational Capacity—with an emphasis on Public Benefit. For more details regarding the 

panel process and full panelist bios, please review the Panel Guide. 

      

Trey Hartt 
(Richmond, VA) 

Hollyann Vickers 
(Alameda, CA) 

Rebecca Berrios 
(Nashville, TN) 

Christy Uchida  
(Chicago, IL) 

Ruby Lopez Harper 
(Washington, DC) 

Andrew Goldberg 
(Miami, FL) 

 

Below you will find each panelist’s score and comment on your application in response to the question: 

With an emphasis on public benefit, does the applicant demonstrate evidence that it meets CAC’s three 

funding criteria? 

Note: Panelist scores and comments are presented in no particular order. 

Questions? Cuyahoga Arts & Culture is here to assist. Please contact: 
 

Dan McLaughlin    Roshi Ahmadian 
manager – project support  associate – communications & grant programs 
dmclaughlin@cacgrants.org     rahmadian@cacgrants.org 

 216-515-8303 x101   216-515-8303 x109  

http://www.cacgrants.org/assets/ce/Documents/Project%20Support/2017%20PS%20II%20Panel%20Guide%20for%20Web%20with%20Panelists.pdf
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Score: Yes 

Comment: The project breaks down some of the barriers that may prevent people from experiencing 

ballet by making the art form more accessible. It provides an opportunity for the organization to connect 

more deeply with its audience. The application could have been strengthened by highlighting how the 

organization will work with community partners to make the outreach programs successful. 

 

 

Score: Yes 

Comment: Yes, this project fulfills the funding requirements. There is a great public benefit with the focus 

on nurturing a pre-professional dance community. The leadership of professionals and performance 

subject matters demonstrate artistic vibrancy. The board and the financial support show organizational 

capacity, as well as the stated goal and the plans for measuring success. 

 

 

Score: Yes 

Comment: There is high public benefit in this proposal, because it's about engaging and deepening 

relationships with new audiences. The goal makes sense and is measurable. The outreach plan is strong 

but vague. I would have liked to know more about the various events in 2017. Artistic and cultural vibrancy 

is high, though I'm interested about the relationship with City Ballet and Cleveland Ballet. Management 

needs some more support. The organizational budget seems low for a long-standing ballet like this, and 

the fundraising capacity is little to none (no paid administrative staff?). 

 

 

Score: Somewhat 

Comment: The project somewhat met the funding criteria. I felt they could have been more clear about 

who their community is, specifically providing insights into the "many who require subsidized or free 

performances" - who is this and how do they fit into the structure of the purpose and intent of the project. 

I did very much appreciate the open audition component as a means to provide access, but was unclear 

if those selected had to pay a fee for participating. The organization clearly values open access but at 

times it felt inwardly focused. I felt the tracking of attendee use of free tickets and earmarking of first time 

attendees towards measuring progress against their goal was strong, but to what end do they feel that 

increased attendance will benefit or is an outcome of importance. The budget was clear and sufficiently 

detailed to convey the ability for the organization to plan and execute a successful program. In their 

Panelist 1 

Panelist 2 

Panelist 3 

Panelist 4 
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support materials, they show access in a very innovative way and adding that detail to the narrative would 

have strengthened it and provided more to consider towards public benefit. 

 

 

Score: Somewhat 

Comment: The proposal somewhat meets the criteria.  If CBC is able to create repeat audiences out of 

new audiences by achieving its goal of having 25% of first time attendees participate in at least two 

additional events during the season, it would definitely demonstrate exceptional public benefit.  My 

concern is that this is too ambitious of a goal that the organization has no history of achieving and that 

will be difficult to track.  It is creative to package these various activities as an 'Assemble', but the 

metaphor may be a little forced, because the 'Assemble' seems to encompass most/all of the 

organization's activities as demonstrated by the project budget, which is very close in size to the FY15 

organizational budget (per the attached annual report).  This makes me question organizational capacity.  

I do not question the artistic and cultural vibrancy as CBC seems to engage qualified (however not diverse) 

arts professionals and contributes to lively/energetic neighborhoods via its outreach performances. 

 

 

Score: Yes 

Comment: Yes, City Ballet of Cleveland meets the funding criteria. In looking to connect with its 

community more, and increase its community, the City Ballet of Cleveland is planning a variety of outreach 

performances and workshops in the upcoming year. The organization's desire to build community and use 

its community to drive its work shows great public benefit. 12 outreach performances at schools, 

community centers, senior centers, and medical centers show that the organization understands that 

accessibility is an incredibly important component of being welcoming to all! The artistic director and 

ballet master are highly qualified and have attracted equally qualified performers to the organization.  The 

organization has a financial plan to meet the CAC match and a supportive board to help with their 

ambitious outreach plan. 

Panelist 5 

Panelist 6 


